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This year's Risk Summit theme, "Beyond Limits”, will focus on providing solutions to control
your destiny in risk management, technology, claims, litigation management, and variable
cost captive insurance solutions. The Risk Management Summit will host the Annual Board of

Directors and Member Meetings for the eCaptiv programs.

eMaxx Assurance Group of Companies, Inc. pioneered its Annual Risk Summit years ago and
has held it each year since. In 2018, eMaxx expanded to provide alternative risk solutions to its

customer base of small and middle-market companies.



Roundtable discussion focused on best practices and claims trends with specific industry
segments.

CONVENIENCE STORES
CONSTRUCTION

PROPANE AND HEATING OIL
SPECIALTY TRANSPORTATION
CRANE, RIGGING & RECOVERY
PROPERTY

An orientation on the eCaptiv programs including risk management, claims and governance. For
new Members of any Member interested in a refresher.

eMaxx will provide a current state of the union of the insurance market and eMaxx. The meeting is
by invitation only and geared towards brokers and agents.

The opening session focused on providing takeaways that will be addressed throughout the 2024
Risk Management Summit.

Reinsurance is a critical part of the variable cost captive insurance landscape. Reinsurance capacity
is needed to write certain risks and maintain a level of stability. This session will provide an overview
of the reinsurance landscape and trends that are impacting the industry today.

Risk management technology providers will address combatting distracted driving through risk
management and vehicle technology.



It's time for new game show format of Member Who Wants to Be a Millionaire. eCaptiv Members
willing to participate will be tested in a series of questions and answers.

This session will focus on the information gathering stage of the accident investigation discussing
required information needed for involved vehicles, owners and operators as well as effective
documentation and evidence preservation protocols.

This session will focus on what to do when drivers receive a citation, drug and alcohol testing, driver
and witness statements as well as suggested cell phone preservation tactics.

DOT Mock Reviews provide a snapshot of a company’s current safety, compliance, and risk
exposures. The importance of a DOT Mock Reviews will be discussed addressing what to expect
during the review and typical findings discovered during the process.

Does your safety program include a distracted driving policy with progressive discipline that
matches today’s challenges? eCaptiv Members will discuss policies and the importance of
including distracted driving as part of a comprehensive safety program.

Safety Committees are extremely helpful in making sure an effective safety culture is developed
and maintained. The session will review the makeup role and responsibility that an effective safety
committee should have.

A discussion of the reasons and preparation for an OSHA visit, what to do when OSHA is on site and
follow-up after the visit.

Are you using Sub-Contractors? Does the agreement contain the elements to mitigate
exposure? The session will highlight the importance of contractual risk transfer and
indemnification, contracting considerations.



Driver Qualification files are a requirement that must be updated during the life of the driver's
employment. Maintaining and updating drivers qualification file will be discussed to ensure

compliance.

eCaptiv Members will provide insight and perspective on the implementation of coaching and
incentive programs to impact distracted driving and speeding.

The session will focus on the debate of Inward Facing Dash Cameras that acts as a risk
management engine to impact distracted driving and behaviors.



